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THE NEW YORK"T

THE LEAN

How Today’s Use
Continuous Innovation to Create
Radically Successful Businesses
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Customer/Client Development Model
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Product:

From the book: The Four Steps to the Epiphany by Steve Blank

Market:
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Feature Set

Value Proposition

Product-Market Fit

Underserved Needs
Target Customer
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Definition...

Assumption Something accepted

’ | as true without proof.
Hypothesis The belief you

= want to test.

|
Experiment The testable

. “thing.”
Evidence An indicator of the

outcome.

Sounds like...

“People need our product.”

“We believe people like [customer
type] have a need for (or problem
doing) [need/action/behavior].”

“The smallest thing we can do to
prove that need is [experiment].”

“We will know we have succeeded

when ntitative/m rabl tcome]
or [qualitative/observable outcome].”
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